PINE-STRAWBERRY WATER IMPROVEMENT DISTRICT

Special Meeting
Thursday, January 31, 2019 at 4:00 p.m.
PSWID Administrative Office
6306 W Hardscrabble Rd.
Pine, AZ 85544

CALL TO ORDER
Alan Kleinman called the meeting to order at 4:03 p.m.

PLEDGE OF ALLEGIANCE
Led by Alan Kleinman

ROLL CALL OF BOARD MEMBERS

Conducted by Alan Kleinman: Board members present: Sharon Hillman, Forrest McCoy, Alan
Kleinman and Larry Bagshaw. Bob Arbuthnot was present via phone. A quorum was present.
Cato Esquivel and Paul Hendricks were also present.

CALL TO THE PUBLIC

Cindy Maack was questioning when the WIFA funding started in behalf of Fred Krafcheck. We
got it in Feb. 2018. He thought there were cheaper funds available. Sharon will correspond
with him via phone. Cindy also asked PSWID to remove the boulders on Pine Creek Road by the
school so that vehicles could access it from Hardscrabble northbound to Randall Place when
either Hardscrabble or 87 was closed. Cato Esquivel responded that the county did not want to
maintain that access as a road and since 3 PSWID water lines, APS power lines and Centurylink
cable all run through there; that had established a prescriptive easement for it. It is also a
school safety issue if there is more traffic on that road. She will look into getting a petition to
open the road.

NEW BUSINESS
I.  DISCUSS AND TAKE POSSIBLE ACTION REGARDING MOVING GRANT BUDGET FUNDS
INTO THE WIFA BUDGET. Sharon Hillman. See attachment at the end of the minutes for
the budget revisions. Forrest McCoy moved that the proposed budget revisions be
approved as stated on the worksheet. Larry Bagshaw seconded the motion. The motion
was unanimously approved.

Il.  DISCUSS AND TAKE POSSIBLE ACTION REGARDING REALLOCATING WIFA PROJECT
FUNDS. Sharon Hillman. See attachment at the end of the minutes for the WIFA
modifications. Larry Bagshaw moved that the WIFA funding modifications per the
January 2019 schedule be approved. Forrest McCoy seconded the motion. The motion
was unanimously approved.

lll.  DISCUSS AND TAKE POSSIBLE ACTION REGARDING APPROVAL FOR THE JOC TASK
ORDER FOR THE PORTALS 2 AND PORTALS 3 TANKS. Cato Esquivel. See attachments at
the end of the minutes for the task order. Forrest McCoy moved that the board
chairman or designee be authorized to issue a task order under the job order contract to
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MGC Contractors in the amount not to exceed $500,000.00, to rehabilitate Portals 2 and
Portals 3 100,000 gallon water storage tanks and associated equipment. Larry Bagshaw
seconded the motion. The motion was approved unanimously.

Alan Kleinman asked Cato Esquivel about the email he had received regarding clean fill. The
contractor working on the Rim Vista waterline replacement was finding that the material being
excavated was unusable for backfill and was asking for authority to purchase additional backfill
material. Currently they are sieving the excavated material and most is too large to use and it is
time consuming. There should be adequate funds already approved for the project and if there
is not, it will only be in the $6,000 to $7,000 range which is within the District Manager’s
approval authority.

MOTION TO ADJOURN. Forrest McCoy moved that the meeting be adjourned.
Sharon Hillman seconded the motion. The motion carried unanimously.

Eé PINE-STRAWBERRY WATER IMPROVEMENT DISTRICT

Board Action Item

| January 31, 20419
5.1

Sharon Hillman
Budget Revisions

[ mEETING DATE:
AGENDA ITEM:

l PRESENTER:
SUBJECT:

RECOMMENDED MOTION/ACTION:
Mortions at the pleasure of the board.

BACHKGROUND/DISCUSSION:

The Potaential Grants/Non-Revaenus Funds In the amount of §797 638 neaeds to be reallocated to the
WIFA Funding — Capital Projects bucdiget item. VWhen the budget was prepared, It was anticipated that
tha amount for the fiscal year of $2.750,000 was going to be adequate, Howeavar, more projects have
bean completad and with the rehablilitation of the Portal 2 and Portal 3 tanks and the first of the Canyon
Tanks, more funds are regquired to get these projects complaeted bafore the end aof May 2019 and our
Summearnr season

FINANCIAL IMPACT:

Yes

RECOMMENDATION:

Make & motion fo approve he Dudgel revisions as stated on he attached

spprondsfrost.

ATTACHMEMNTYS:
Budget Revisions Attached
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PINE-STR, Y WATEN Ina T OIsTRICTY
ROASD APPFROVED BUDGET - REVISED JANUARY 31, 2010 - AGENDA ITEM 5.0
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1. O WIFA neede ta Be increased due to more projects being done thon onticipated

in thix fiscal yoar.

e
.
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Eé PINE-STRAWEBERRY WATER IMPROVEMENT DISTRICT

Board Action Item
MEETING DATE: | January 31, 2019 -
s.00
| 3 Sharon Hillman
SBUBJIECT: | WIFA Modifications

RECONMMENDED MOTION/ACTION:

Motions at the pleascure of the board.

BACHKGROUND/DISCUSSION:

The original ostimates for Tank Rehabilitation, In most cases, were way too low than what Is
required to complete the projects.

Therefore, the attached funding modifications are needed to cover costs for the Portal 2 and
Portal 3 Tank Rehabilitation.

1. Change the name of project #10 from Portal 3 PRV Replacement to Portal 3 Tank
Rehabilitation,

2. Allocate remaining Tunds in project #12 of $204,359 to project #16 Portal 2 Tank
Rehabilitation,

FINANCIAL IMPACT:
WIFA PSWID Funding Program FY18 thru FY22
RECONMMENDATION:

Maobcor 2 rmotion fo mpprove thho WIFA Funding Modifications peor the Januory 018 schodule.

ATTACHMENTS:
Junusry Modified Project Scheduls
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Approved Modified Froject Schedule - Jan

WIFA PSWID Funding Program FY18 thru ry22
vy A1, 2018

ieie

[Porel 2 Camman Ares - Mass to Lol 166

Paatad 3 - Lot TR

AFEROVED vLLAMELR M\nuo
PSWID CIP PROGRAM FVIR THRU FY22 TVveE reeans wNe
_|PROIcCT maNL PICEE T ACHE G4 EAAO0 I ATION! "'9.'!_‘.' S
Circle Dotve Watariine Aepincemunt - Compiated Fips A ~SA90, 539, ,Q E 3T i
Whispaciog ines (Shos 67) Ll A — SRR 33%6,78% 00
Viow Connk 4* - £ Fipn 24| Ziacams. 00 2140, 18200,
Wates i Inplacment Sipo 2.4 AWPR,AT72.50 £392,273 50,
- Mgl conimet ipe 1 $412,726.50 FALR 2G50
s Eab Upgraste Phase ASWatar Tanhk i 1008 i EE ] F30Z,090.00
a &mun Mueach l‘}t"mnv Koty 3 Campletun Fip. E= 1,080,000.00,
Tl Pines Plpoline Upgrade Phase A Pipe 3§ 23
ol #ines Pipeline Uparade Pheaas WEC IMcClandon (e ] Sips K . e
S | Postal A Tank Hehalitation - 1001 Fins kY
Mg D WWATed e e e e Fips 2
' ripe . 2G204,250.00, 00
. S5, 077, 400, un ~$209, 489 00 FRAZAAIT 0
> Anke A o Tonh SN TR AE1NXOI, N0,
Canyen Tank 3 Regiacsmment 100K Tonk — 238000000}
Canyon Tank 2 mahsbiitarion 100w . T — 22390.900.90
1000 Yonk . 204500000 .
Posval 3 '-M B b Lt Tank ilnA’til $200,059.00
Tk
Tanh v
Tank Frajects Toeat Sane ane.00
Wroakviaw Yarreos - Trnck A fioumer § — -
Mardesontibie foss . S01.044,00
Hwy HZ & Fine (.u-h Neaster L2G67,375.00.
Pl BATG Ade nooster 562,275, o-o
Qoovercr L0
Alims - Lat 100

TOTAL FUNGED PROIKETA

3
2
A
'
x
=
2
i
A
A
1
1
1
| 3
Sopgpeme ] 3
wAtofiow 43 -~ 1
Ly Ml 2 - Lot A28 - Bovster A
¥ M Ot 26 foonter 1
(S20288. 4830 -um-nv Manch X - Tyack © NoosTes A
BROIAN AN [ ntrmmitimrry Masche ¥ - Traok © L 1
Bhraashinrry View 1 - Eak W - b lused (i Tasrk #eajuet MaGstes 1
3 - tnentatiod v/ Mo | T vro 1
Al Rench Wall #3 - instalind v/ Nauies Grend MPEY X
Phoser fasreds 3 - Laak 3N R v o/ Gt vrn 1
Coriwt 3 lnn BT WEA - Srrateifead we/Bawus Seset Vo ]
wif Teowny Qramt " N T — e
a-umlmuy Hotaw (oln FawWE 0ul-ﬂunn-d witsarus Grana| VED A e
Nhrarwliny vy Halave Iiviedtii (MNew S0 8 alhedt W/ aKus Gra, A2 1
ey Maniedy W Trmeh € M.-" Ve t
wro *
Wimite Dol Gl o B P
Winite Ouhy Glan X - Purcal B2 [W5A] e 3 - $44,6206.00,
Totst VED-Dnoster Py Pralocts = L $3,011,30000
BINIRIANDE Atk anCh Wel 4 Walt 2 £50,000 .00
Gan. " waelt 2 250,000,001
Wl 2 .
(SIS Y3 Wit Fy $20,000.00,
Shemwbmery Hlinge 3 - Olstries Robatilibotod 3017/3% Welh a $0.00
ey Hotlow (O $5WE0 513} ] 3 H10,000.00/
Ahite Oatn Glon A - Percal 708 (W3A) —— - Ve 3 *H0,000.00
9 IWtiise Oata Glon 3 - Parcal 02 (WSA) WeR 3 SO0 60
Well nehabilitation Projuct Totml £300,900.00
VWEEA TEITAL FUINMDITGG DI NG 264.304.00

Re: AGENDA ITEM 5.111
PORTAL 2 & 3 TANK REHAB AND MODIFICATION JOC TASK ORDER

RECOMMENDATION:

Authorize the Board Chairman or designee to issue a Task Order under the job order contract (JOC), to MGC
Contractors in the amount not to exceed $500,000.00, to rehabilitate Portals 2 and Portals 3 100,000-gallon

water storage tanks and associated equipment.

EXECUTIVE SUMMARY:

WA AR O VRO TR (ORI san

The Board approved and awarded a JOC contract to MGC Contractors in August 2018.

One of the critical factors with this project is timing. We are attempting to complete this work prior to
Memorial Day weekend.
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The project will include the installation of temporary pumps and tanks. The temporary tanks will be used to
allow the existing tanks to be taken out of service. Temporary scaffolding will be used to perform full
coatings and structural inspection of the existing tanks. An allowance of $10,000 per site, $20,000 total, has
been included in the project costs for additional structural repairs that may be required. The project will also

include new interior and exterior coating, overflow piping, ladder and access manway

Two 10,000-gallon temporary potable water storage tanks will be required and placed adjacent to both Portals 2

and 3 sites when the tanks rehabilitation work is in progress.

The project will also include the cleanup and regrading of the Portal 3 site entry slope for better site access. A

temporary barrier will be installed at the bottom of the site entry slope to prevent large rocks from

damaging structures adjacent to Portal 3 Tank site. This work will be performed prior to reservoir tank

rehabilitation work to allow safe site access during construction.

FISCAL IMPACT:

Funds are available in the in the FY 2018-19 District’s WIFA capital budget. A further breakdown of the proposal

and quotations is attached.

PORTALS 2 & 3 - PHASE 1 - TANK REMABILITATION & TEMPORARY SYSTEM - REVISION 2
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